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MPRO | 22 December 1958

HARVEST Maintensnce

i Ammmummgmmmmmemtmmmwmm
HARVEST complex. Members of MPRO-03, MPRO-b snd ANEQ-1l were present. The notes of
mmmmmm.

2. The present PD for HARVEST calls for six months contract meintenance, for
wm ..,mmmﬁwmmmmuemmmmmmwm~

d acceptable to HBA. Amendment of the PD to increase this contract maine
,mmmmm&mwmm If 1t is decided to have additional contract
matntenance a separate contract will have to be negotiated.

3. There are a number of possible courses of action that may be tam,. These

&. Discontinue the ATLAS I and II equipments ugmm{ﬁmu
~ year) to relesse billets for HARVEST. xxmum could phase personnel
mmmmmtmmﬂmmmrwmwmmwm@mmmnmma
~ sponsibility at the end of the six month contract maintessnce. This would cost the

Agency the least amount for msintenance and would make space available for HARVEST,

'-»mwmmmmmwwmmmmuwmnmmaumm
wonld become operational. xzmmumm&mewmm
discontinue equipment that is already owned by the Agency.

b. Do not discontinue the ATIAS equipments, but either PROD or NSA suthorize
mmmmmmmmwmmrm This would
allow MPRO-I to hire new personnel immedistely. HW&mmmMm,m
mwmmuwm«mﬂmwammtmmm '
qualified and experienced persomnel Pfor training on HARVEST. In this manner MPRO-4
mmwax«wmmmmwwwmmmwwm

© six month maintenance contract. There would be the additional cost for the saleries
of the sixteen persomnel reguired. This would still be less than the cost of con-
tract maintensnce, w,mmuagmm%wmummmm
personnel would necessarily reguire an additional period of contract maintenance un-

%4l such authorization is given MPRO-h, It should be noted that the problem of
mmmmmmmm,mmtmwawNmm
m:mnwmmmum.

¢. If the ATIAS equipments are retained until HARVEST is fully operational
mxzmumwmeummuwmummm,mmmmmm
contract maintenance is necessary. Ancther maintenance contract for a period of
one year would probably be sufficient. This would give MPRO-b sufficient time to
phase personnel into the HARVEST progrem for tralaing., MPRO-% would then be in &
MM%MWWWWM&%WWM%MMW
contract maintenance,period. mmmmmmmmwm»m
mﬂmzw
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‘mechanical portion of the TRACTOR systep, approximately $135,000 per year.

5, The following sre ¢ost estimates for one year's maintensnce for each plan
~including only parts and persomnel, but excluding the six month, cne=-shift, maine

. ' ,000 5,000
b wim ;ﬁsim
¢ | 455,00

none #000
'Mufm\mwmmmum‘mmtmtuwm computed

mﬁﬁ; In sddition to the sbove, a remtal contract for peripheral equipment vill
¥l s 5 ‘ - ‘ '

- %It should b noted that this Pigure mm:‘ — ok &f
-are alveady in MPEO-4 and should mot be considered W cos wﬁimx who

¥. V. COBTANZA
Major  USMC
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